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HAWAII TRAUMA ADVISORY COUNCIL

State Trauma Program
Emergency Medical Services and Injury Prevention System Branch
Hawaii State Department of Health

Friday, May 10, 2019
9:00 AM — 12:00 PM

Hawaii State Capitol Auditorium
415 S. Beretania Street
Honolulu, Hawaii 96813

Webinar
https://zoom.us/j/3907251086
(669) 900-6833
Meeting ID: 390 725 1086

MEETING MINUTES

Introductions (sign in sheet attached)
-Louise Fincher, RN

Attendees: Andy Ancheta, Speedy Bailey, Laura Bonilla, Alvin Bronstein, Libby
Char, Korey Chock, Marty Collins, Lisa Dau, Reza Danesh, TJ Donayri, Dan
Donovan, Myra Elliott, Louise Fincher, Rick Inae, Sarah Janoian, Terrence Jones,
Jill Kelekoma, Dwight Kellicut, Michael Lam, Jeffrey Later, Jacqueline Lee, Tiffany
Lightfoot, Sarah Park, Kyle Perry, Devin Puapong, Karlson Pung, Jill Slade, Nicholas
Vandenraadt, Maria Ver, Tito Villanueva, Wendi Wagner, Kimberly Webster, Matt
Wells, Howard Wong, Juliette Zalada, Dede Mamiya, Robert Connaughton, Cristin
Moore, Wendy Fisher, Stacie Shibata, Matthew Koenig, Cristina Bertocchi

Welcome —

Jeff Later (Trauma Program Manager Maui Memorial Medical Center)

Dr. Robert Connaughton (Trauma Medical Director Maui Memorial Medical Center)
Dr. Cristina Bertocchi (Trauma Medical Director Wilcox Medical Center)

Dr. Juliette Zalada (Thank you for your service as former Trauma Medical Director
Wilcox Medical Center)



Dwight Kellicut MD, FACS Chair, State of Hawaii Trauma Advisory Council (HTAC)
Trauma Medical Director, Tripler Army Medical Center and PACOM JTS Director of
Academics, Research, and Training Program Director, General Surgery Residency

Meeting Minutes Approved

EDUCATION SEGMENT: Telehealth Fundamentals
Matthew Koenig, MD
Medical Director of Telehealth, The Queen’s Health Systems
Associate Medical Director of Neurocritical Care, QMC
Associate Professor of Medicine, University of Hawaii John A. Burns
School of Medicine
o Queen'’s telestroke network (8 hospitals)
utilized more than in-person visits, “normal” way to see patients
emphasizing interoperability not single use per specialty
EMS bypass rules unnecessarily taking patients out of community
hospitals
seeing more of discharging patients directly home
statewide stroke mortality rate dropping
proactive monitoring of equipment to increase synchronization
neonatal resuscitation program
progress on implementation of telemedicine in ambulances
Hilo Medical Center credentialing is vigorous and time consuming
proxy- credentialing, physicians only using telemedicine (don’t step
foot in a hospital)
HIPPA compliant video/zoom software
transitioning to an EMR/my chart software
working on developing 24-7 capacity for telemedicine
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Emergency Medical Services for Children (EMSC)

Sarah Park MD, FAAP

State of Hawaii DOH Disease Outbreak and Control Division Chief and
State Epidemiologist

o Pediatric restraints funding

Hawaii Statewide Transfer Agreement Hawaii Healthcare Emergency
Management

-unable to attend-
o emphasizing disaster preparedness
o new agreement being drafted

o please monitor inboxes/offer comment on new updates

Administrative Rules Introduction



Dierdre Mamiya
Mamiya Consulting
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Identified two sets of rules as a priority: Designation rules and Funding
Distribution for the Trauma System Special Fund

Comparing with mainland states rules as a template

A previously drafted set of rules was not adopted

The approval process requires feedback from stakeholders, a formal
public hearing, AG, director and governor approval

15t draft hopefully available by August HTAC Meeting

Final draft expected by the end of 2020

State Trauma System Updates
Tiffany Lightfoot MS, RN

State of Hawaii DOH EMSIPSB
State Trauma Program Coordinator
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Emergency preparedness is dependent on these updates
Department of Rural Health case-based learning

20 persons or less for interactive learning

Surgical Echo Platform programs suited for outpatient clinical settings,
not built for acute settings

The platform could be used across all settings if content experts are
available

Evaluate how each facility would treat a patient/how to engage sub-
specialty providers in real time

State Trauma Medical Leadership — define “DOH workforce”

HTAC is an “advisory council” not “DOH workforce”

Financial transparency for the state

By FY 20 all trauma awards will be posted on HANDS/HIEPRO
Thank You to Queens Medical Center for hosting Stop the Bleed Day

Hawaii State Trauma Data Presentation
Dan Galanis, PhD

State of Hawaii DOH EMSIPSB
Epidemiologist

-unable to attend-

Sub-Council Reports

Disaster — Tiffany Lightfoot, RN

Finance —

Matt Wells, RN



o Very transparent view of Trauma System Special Fund distribution
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How to best advise on unexplored avenues

Pediatric — Devin Puapong, MD
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Expanding pediatric trauma outreach education
Look at current systems and identify outliers
Guidelines more than audit filters

Performance Improvement — Marty Collins, RN
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How to operationalize

Scaling down/highlighting top five system outcome measures to focus
on functional disability across the state

Rehab component

Taking back system measures to sub-councils

Trauma System Plan — Michael Hayashi, MD

-unable to attend-

Hawaii Society of Trauma Nurse Leaders — Louise Fincher, RN

o

o

o

o

@)
@)

Finalized nurse leader manual — playbook for new trauma program
managers

Motion made that the Pl committee meet after HTAC during the next
FY

Reviewing HTAC venue; roundtable discussion availability; neighbor
island HTAC meetings

Working on a business plan in regard to finance for telemedicine
Include community access hospitals in trauma system plan

Focus on rehab & monitoring patient outcomes after an incident

Regional Trauma Advisory Council Reports

Kauai Trauma Advisory Council Report
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Bike Squad education segment

Access to hospital/road closure response

procedural guidelines when staff leave/position
vacancies/MOA/change positions

Vision Zero funding

Darryl Perry, solutions meeting, look at entirety of the
event/implementation

Coast Guard training; how to accommodate mass casualty incidents



Oahu Regional Trauma Advisory Council Report
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sending minutes
Pali Momi passed ACS Certification in March

Maui County Regional Trauma Advisory Council Report

-nothing to report-

Big Island Trauma Advisory Council Report

-nothing to report-
EMSAC Report — Libby Char, MD
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Sexual abuse treatment center
Evaluating ambulance diversion
Hospice and EMS interaction
Pediatric calculation app

Alvin C. Bronstein MD, FACEP, Branch Chief - Legislative Report
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HB1453 paradigm shift

review of state EMS system/statewide taskforce

NITSA survey

Billing for treat not transport approved

Medical billing service can now accept credit cards
ambulances ability to alter destinations to EDs and urgent cares being
implemented

Working on a business plan/implementation for community
paramedicine

SB281 - $14 million in collective bargaining, maintenance and
ambulance funding for new equipment

$18 million requested for FY 21 denied

Next EMSAC is July 17th

KIPC Report —Lisa Dau, RN
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Next meeting is May 24t

Child passenger safety update

Car seat training in March

Bike to School — Ewa

April 20, Marijuana Day with HPD checkpoints, 36 citations
Safe Kids Conference, Washington D.C.

Regional Child Death Review

Safe Sleep Meeting

IPAC Report — Kari Benes



-unable to attend-
VOTE: HTAC Logo
o Design number three was voted for unanimously

o George M Jackets is the designer
o When can the logo be used and how to access

Open Forum/general announcements
o Hawaiian Islands Trauma Symposium, August 9 — 10, Hilton Hawaiian
Village
o Stop the Bleed Day, May 15 from 9 a.m. — 1 p.m. at the John A. Burns
School of Medicine

Meeting Wrap Up/Adjourn

o Next HTAC is August 8th



